Minutes
February 24, 2005

The Board of Pilot Commissioners fdhe Bays of SanFrancisco, SarPablo and Suisun regular
meeting was helth the Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco, CA,
commencing ab:30 a.m. on Thursdaykebruary24, 2005Commissioner Falascipresiding. A
guorum waspresent,including Commissioners Rosgeist, Wagner,Welch and Winn. Also in
attendancevere PortAgent Bill Greig, Board CounseRaymond Paetid and Secretarflice Evans
and various members of the public.

Commissioner Falaschi noted that a memorial sewaseheld folSFBP CaptainRhodes whaecently
passed away. CaptalRhodes was #ilot's Pilot, always there when neededindependent and
dramatically loyal. He will be missedCommissioner Falaschi thesked for anoment of silence for
SFBP Captain Rhodes.

Request approvadf Minutes ofthe January27, 2005regular Board meeting. Tdr minutes were
unanimously approved.

Correspondence anfictivities since the Jaraly meeting;status of eappointments- Commissioner
Falaschi reported that no appointments have been made to date and encouraged interested parti
to call the Appointments Secretary.

1. The Board received a letter dateebruary 3, 2006om PortAgent Capain William Greig that
he would be out of town February 4 through Febrdaty 2005and that Captain Boriolwiill
serve as Acting Port Agent during his absence.

2. The Board received authorization dated Janudty, 2005from PeterSiggins, Legal Affairs
SecretaryOffice of the Governor to ontinueto utilize outside counsel in matterglated to
maritime issues (subject to the@ehination of Attorney @neral in anygiven circumstance and
a current general consent per March 2004 letter.)

3. The Board forwarded getter datedFebruaryl6, 2005 to AdreaLynn Hoch, Chief Assistant
Attorney General Civil Division Department @fistice, requesting authorizatian the Board to
continue contracting for private maritime legal services.

Other Pilot Matters -- Commissioner Falaschi

1. The Board issuedicense reewals to SFBP CaptainsAtthowe, Greig, Hartshorn,Lobo,
O’Laughlin, Pinetti, Roberts, Vilas and Wagner during the month of February.

2. The Board hageceived the maower reportand statement®r pilotagefees andsurcharges
collectedfrom SFBP throughDecember2004 and Inland Rot Slough through Januar3005.
Copies are available in the Board office.

Port Agent’s Report -- SFBP Captain Bill Greig

1. SFBP Captain Rhodes passed away February 15.

2. NFFD: Captains Gans, Sweeney and O’Laughlirbaneg treated for illnessesd injuries not
related to piloting.

Board of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun
February 24, 2005 Page -1



Captain Shanower remains in the hospital recuperating friey iajury sustained boarding off
the M/V CLEAMAR on January 9. He is anticipating another surgery next week. He should be
out of the hospital within two weeks.

Captain Cota is undergoing evaluation.

Captain Dohm, who has been off of the board caring for a terminalgJative isnow working
full time as an operations pilot.

3. MRP Violations -- there were a total of 22 MRP violations since the last meeting.

Therewere 1812-hourMRP violations on Januarg9. The shortest was Hir 55 minutes.
There were 2 comp andsick. These were caused by anusualamount ofStocktontraffic.
Therewere 8 scheduled Stocktgabs plustheir associatedower bay movesn a 24-hour
period. Theaverage isl.5 Stockton moves peday. Theport of Stockton issues 11
Commissions to Bar PilotsUnfortunately 4 of those pilots weMFFD that day. Wéave 2
pilots training to applyfor the Commission hiathad beenssued toCaptainRhodesand for an
additional Commission authorized by the p@h additional Pilot haappliedfor a Sacramento
Commission, as the same potential problem exists there.

There was one 12-hour MRP on February 4 with a rest period of 11 hr 47 min.
There were two MRPs on February 8. The shortest had a rest period of 11 hr.
There was one MRP on February 16 with a rest period of 11 hr 30 min.

4. Pilot Vessels
The Pilot Vessel GOLDEN GATE collided with a log the night of Febrd#&rycausingdamage
to the port propeller and shaft seal. The boat returned to service on February 15.

5. Vessel Movements for the month of January as compared to the three-year average:
GRT +12.3%
Bar Crossings +6.3%
Bay Moves -13.0%
River Moves +25.0%
Total Moves +3.7%
6. Legislation

At the BarPilots’ requestAssemblymen Leno and Torrico have introduced thatwill
allow the BOR to authorizeuse ofthe pilotvessel surcharge fond designand engineering
modifications to extend the life of existing pilot boaSFBP hagalkedwith PMSA about this

bill and as of now they have no problems with the bill. They are vetting it with their principals.

Unfinished Business

Following the Board’s Januar meeting,concernwas expressed th#te public maynot have had
sufficient opportunityto comment onvariousitems as noted in italiceelow. Accordingly, anyone
wishing tocomment orthese items igvited to provide suchcomment at thd-ebruary meeting.If
additional comments are received, the Board may take further action on these items at that time

1. Authorizationfor Board President and/oExecutive Director tcsign the following contracts:
FY05/06 legal contractswith The Patzold Law firm up to$300,000 and Farbstein &
Blackman, APC up t0$30,000; FY05/06 miscellaneous officemachine coftracts; and
InvestigatorFred Jones forFY05/06,06/07 and 07/08 up tdb7,000 per year. Additional
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opportunity for public comment on recommendations made at January 27 meeting re authorizing
contracts -- Possible Board action re same

2. Recommendationsor Board actios pending possibleloss of quorum re license
issuance/renewal and re functioning of Incident Review Commit#ssiglitional opportunity for
public comment on recommendations made at January 27 meeting re authorizing IRC to proceed
with hearing before ALJ alone in the event an accusation is filed -- Possible Board action
re same

Commissioner Falaschi referrémiBoard Counselvho restated the neddr the public to beafforded
the opportunity tocomment orthe abovetems. Ithadbeenobserved athe last meetinghat
members of the public had not been expressly asked to comiwile regular attendees may
be familiarwith their right tocommentand often provide input, thoseew tothe process may
need to beexpressly informed athat right. Commissioner Falasclaskedfor any additional
commentdrom the Board orthe members athe public onthe aboveitems. Therewere no
comments.

3. Openincidents--Commissioner Executive Director Moloney

a. MV _CMA-CGM YANTIAN, alleged violation ofRNA speedrestrictions, San Francisco
Bay, September 19, 2004

b. M/V_MANDARIN GLORY, allision with RichmondLevin Terminal 5B, November 29,
2004, SFBP Captain F. Hoburg

c. MV PORTPEGASUS grounding Lt. 31, San Joaquin River, January 19, 2005

d. MV PORTPEGASUS UPRRB Incident, January 24, 2005

Commissioner Falaschi noted that Executive Director Moloney is in Japan and that extensions
are needed for the above IRC reports. It was moved and seconded to extend IRC reports a., b.
c. and d. until the next Board meeting. Commissioner Falaschi asked for discussion. There
was no discussion and the motion passed unanimously.

4. Pilot Ladder reportable incidents- Executive DirectoMoloney -- follow-up report on MV
EVER DIADEM, SFBP Captain Chadwick, first reported at Board’s January 27 meeting.

Commissioner Falascheferred toBoard Counsel Rdzold who said thatthere had not been
sufficient information obtaied prior to the ExecutiveDirector’'s departure taccomplete the
follow-up requested at the January meeting.

5. RulesandRegulation€€ommittee-- Commissioner Welch said there is no report.

6. FinanceCommittee-- Commissioner Win report onFebruary24, 2005meeting --possible
recommendations to adju Board Opmations Surcharge (currently .05%), Pilot Vessel
Surcharggcurrently6.60 mils), Bot Training Surchargécurrently $20.00per move) and/or
Pilot Trainee Surcharge (currently $0), if warrantegossible Board action re same

Commissioner Winn reportdtiat theCommittee metoday andreviewedthe SFBP year-end
financial statement for 2004. Gragvenue is +9.5%€xpenses7.4% and expenses @ross
revenue ratio was 28%.

The Committee reviewed thigoard’s expenseand status ofunds. Department ofConsumer
Affairs’ Budgetsoffice is required tshow abalancedbudgetfor the next threg/ears. The
FinanceCommitteedetermined that DCA’s regs to increase theurcharges is toearly to
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allow the current surplus to bereduced sufficiently toreach a3-month surplus level.
CommissioneMWinn recommended ithe form of amotion, whichwas duly seconded, to
provide the following projections to DCA Budgets office:

Effective March 1, 2006, increase Board Operations Surcharge from 0.5% to 2%;

Effective November 1,2006, increaseServing Mot Training Surcharge fron$20 per
move to $53 per move;

Effective March 1,2006, increaseTrainee Taining Surcharge from $0 to $6 peilot
trainee per move.
Commissioner Falascliskedfor commentsfrom the Board andpublic andfor discussion.
CommissionelRosequisinoted thathe aboveecommendation i®nly for authorizing budget
projections. There being n@ommentsrom the public and no fither discussionthe motion
passed unanimously.

Commissioner Winn reported that the Committee reviewed the Pilot Vessel Surcharge and noted
that thesurplus is down toargetlevels. He therrecommended in théorm of amotion to
decrease the Pilot Vess8urcharge from6.60 Mils to 5.3 Mils effective April 1, 2005.
Commissioner Falaschi asked for comments and discussion. There were no comments from the
public and no further discussion. The motion passed unanimously.

The next Finance Committee meeting is scheduled for March 24, 2005 at 8:45 a.m.

7. Pilot Training CurriculumCommittee-- Commissioner Wagner said there is no report.

8. Pilot Evaluation Committee-Capt. Melvin -- Report onFebruary 16Committee meeting --
report on traineesprogress intraining program -- expation of trainee eligibility list (June
2005); possible recommendation to sctiele testing for trainee selection; possible
recommendation to appoint additional memberRitot EvaluationCommittee tdill anticipated
vacancies; @ditional opportunity for public comment on recommendations made at January 27
meeting re appointments to PEC -- possible Board action re same

SFBP Capin Melvin reported that the Committee mefebruary 16 andnet with all of the
trainees. All trainees are progressing well.

Captin Melvin distributedthe following report. Copiesare available in the BOPGffice.

During the Januarymeeting theBoard took action on a recommendaticdinom the Pilot
Evaluation Committee toappoint two pilots to replace Captains Kelso and Maclachlan,
respectively. In addition, weecommended that Cagin SteveRoberts be appointed teplace
Captain Gjevik, who intends to resignJune. Unfortunately thatrecommendatiomvas not on

the &Anuaryagenda anevas contiued untiltoday’s meeting. As eesult ofdiscussion at the
February 16 PEC meeting, the PEC submits Captain Roberts name today for reconsideration for
that position. Cagain Roberts haveen aSFBPsince1985. He has shown great deal of
interest in pilot traine@aining. (A completesummary othis professionagéxperiencenad been
provided to the Board at its January meeting.)

In addition, Captain Dohm has requested to resign due to a family illness and therefore, the PEC
recommends Captain Lemke be appalrte replaceCaptainDohm. CaptainVilliam Matthew

Lemke is a graduate of ti@alifornia MaritimeAcademy. Hepossesses ddnlimited Master’s

License with First Class Pilotager not only San Francisc8ay andall Tributaiies; Monterey

Bay andApproaches, tt alsoLos Angeles/Long Beaclidarbors, San Diego Bay and Seal

Beach Naval Weapons Harbor. Captain Lemke has been a San Francisco Bar Pild%ince
Before that hewas a Los Angeles HarbdpPilot from 1990-1992. Captairemke has
demonstrated eeal interesin the trainingprogram. It is oupleasure to reecomend him for
appointment to fill the position vacated by Capt. Dohm at the Board’s earliest convenience.
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10.
11.

12.
13.

14.

15.

16.

It was moved and seconded to appoint Captaamke to CaptairDohm’s positioneffective
immediately. Commissioner Falascliskedfor commentdrom the Board andthe public and
for discussion. The motion wasnended to include the appointment of CapRuoberts to fill
CaptainGjevik’s positioneffective upon Capt.Gjevik’s resignation of that position idune.
Commissioner Falasclasked ifthere was any commentfrom the public on the motion as
amended or theecommendationsegarding appointments tie Pilot EvaluationCommittee
made at the JanuaB7 Board meeting. Therewere none. Commissioner Falasciien asked
for additional discussion. There being no further discugsiermotionpassedunanimously as
amended.

PensionCommittee-- Commissioner Bayer -- Reparh status of reviewnf statutory pension
plan recommendatiorf®r the plan’s interpredtion and implementation, developimoposed
procedures fosubmitting anchandlingrequestdor disability determinatiorunderthe pension
plan, fiduciary oversight and pension mattersavent thaBoard losegjuorumatfter February
2005 --possible Board action

CommissioneBayer, who isrecovering fromsurgery, left word that he wouldeport at the
next opportunity.

Ad Hoc Pilot PowerCommittee-- Commissioner Wagner said there is no report.

Vessellnteractions-- Review irtident frequency, Board’sole in addressingthe poblem--
Commissioner Falaschi/Executi@irector Moloney -- report on 2-yeaisummary, possible
reasons for decline in frequency of incidents. Commissioner Falaschi said there is no report.

Pilot Security-- Commissioner Falaschi said there is no report.

Ad _hoc Committeefor Pilot Fithess-- Commissioner Falaschi status ofappointments of
committee members -- Commissioner Falaschi said there is no report.

California Performancé&Review -- recommendations reilét Commission --ExecutiveDirector
Moloney -- review status of Governor's recommendation tceliminate Piot Commission,
transfer functions to Dept. of Consumer Affairpessible Board action re same

Commissioner Falaschi reported that the recommendateliminate thé”ilot Commission had
beenwithdrawn andthat this item will be takenoff the agenda. Heagain stated that no
appointments have been made and encouraged everyone to call the Appointments Secretary.

UPRRBridge - Reported decline in adhering to communications protocol

Board CounsePaetzold reported that sub-committee of thevorking groupmet to discuss
several recent experiencestsg UPRRB in whictshipsapproachinghe bridge had reportedly
been provided late information of a train beingtmbridge at the timef the pilot's secondcall
for alift. Therehasbesna50% turnover in the bridgetenders. New tendeese beingrained
in the importance of communications.

Pilot VesselLife ExtensionModifications, Proposed_egislation --SFBP PortAgent Captain
Greig -- this was reported under the Port Agent report above.
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New Business

1. Public Comment on matters not on the agenda -- none.
2. Proposals for additions to next month’s agenda -- none.

Commissioner Falaschi noted that this is CommissiBusequist’dast meetingand thankedhim for
his participatioron theBoard. CommissioneiRosequist said it haseenhis pleasure andhat
he comes away with an enormous respect for the SFBP and the job that they do.

Schedule next regular meeting -- the next meeting is scheduled for March 24, 2005 at 9:30 a.m.

Adjournment -- the meeting was adjourned at 10:05 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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